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Presenter-Notizen
Präsentationsnotizen
Examination boards with equal representation, jointly agreed training standards, joint management of the system at all levels
Around 70 % in the company
Vocational training standards, certificate issued by the chamber
In and from the companies, state teachers at the vocational schools
Data reports, vocational training report, training standards (BIBB)
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Presenter-Notizen
Präsentationsnotizen
Supplementary information:
 
Overall, approximately 51 % of the population have started a dual vocational training programme in their lifetime
According to the IAB Forum (2023), 85 % of graduates in 2020 were in employment subject to social insurance contributions.  

The positive effect:
 
Youth unemployment in Germany is only around 5,7 % (2025)
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Presenter-Notizen
Präsentationsnotizen
Supplementary information:
 
Trainees are on average 19.9 years old (2024)
The average investment per trainee per year is 26,210 euros (2022/2023)
69 % of this (approx. 18,124 euros) is amortised (productive contribution of the trainees)
 
This means:�
international competitive advantage for German SMEs
future personnel trained according to own needs
low investment on the labour market
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Presenter-Notizen
Präsentationsnotizen
Supplementary information:
 
The three stakeholders ensure the framework conditions for vocational education and training through a differentiated distribution of roles
Ownership lies with all three players; they all bear it at the same time and assume responsibility
They guarantee the system's constant capacity for innovation
They ensure quality standards
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Presenter-Notizen
Präsentationsnotizen
The impetus for the development and updating of training standards comes from companies and chambers. They know best which skills are needed.

Other tasks:

 Supporting companies in their search for trainees, registering training contracts
 Mediation in the event of disagreements between trainees and companies
 The economy invests €9.7 billion in vocational training every year (2024)
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Presenter-Notizen
Präsentationsnotizen
Supplementary information:

The process of coordinating and adopting new training regulations is managed by the Federal Institute for Vocational Education and Training.
Economic and social partners are involved in the entire process.
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Presenter-Notizen
Präsentationsnotizen
Detailed information:
 
State funding for the dual system totals around € 4.4 billion, including over € 3.4 billion for 1,550 vocational schools and around € 0.9 billion for control, monitoring and support measures (2023)
State passes the Vocational Training Act
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Presenter-Notizen
Präsentationsnotizen
If necessary, summarise the previous slides again
Three main stakeholders agree on the basic standards for dual vocational training on an equal footing. 
These standards are based on the specific requirements of the world of work.
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Presenter-Notizen
Präsentationsnotizen
Supplementary information:

The duration of the further development and implementation of standards is max. 1 year
Standards are dynamically adapted to the requirements of the world of work at both learning venues
BIBB continuously researches changes in work and training; the findings are incorporated into the process
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Presenter-Notizen
Präsentationsnotizen
Job profile
Which competences must be taught?

Contents
Which specific skills and tasks must be mastered?

Examination knowledge
What knowledge optimally prepares trainees for their final examination?
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Presenter-Notizen
Präsentationsnotizen
The contents of the framework curriculum are defined by ‘learning fields’.

If necessary, explain the topic of ‘learning fields’ at this point.
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Presenter-Notizen
Präsentationsnotizen
Explain the dynamics of the vocational training system using BBiG amendments, most recently: 
2020: principle of equivalence of vocational and academic education codified
2024: Vocational Training Validation and Digitalisation Act (BVaDiG)
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Presenter-Notizen
Präsentationsnotizen
Further motivation:

Vocational training secures the social status of young people as citizens
The state cannot guarantee vocational training alone: costs and competences

Further measures:

Ensuring permeability: university access for trainees with a degree
Opening up dual vocational training regardless of previous qualifications
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Presenter-Notizen
Präsentationsnotizen
Young people have many different expectations and goals when it comes to an apprenticeship:

learn something practical
earn their own money (self-employment)
realise a dream
social prestige
fulfilment of duties
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Presenter-Notizen
Präsentationsnotizen
There are a few other reasons here too:

We are looking for loyal employees
We know best which qualifications are needed in our company
We want to act in a socially responsible manner
We seek the input and innovative potential of young people
We save on familiarisation and retraining costs
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Presenter-Notizen
Präsentationsnotizen
The training contract also regulates
 
holiday entitlement
any requirements for termination of the training contract 
 
The training contract is similar to an employment contract. It is the basis for learning in the company during training.
 
The training contract is registered by the chambers.
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Presenter-Notizen
Präsentationsnotizen
Legal basis:

... for in-company training: Training contract
... for the vocational school: Compulsory schooling

Time allocation:

for example:
Monday to Wednesday: in the company
Thursday and Friday: at the vocational school

Alternatively: block teaching

Additional information:

In-company training and vocational school lessons follow the training standards
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Presenter-Notizen
Präsentationsnotizen
Important: 

No involvement of the respective teaching and training staff!
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Presenter-Notizen
Präsentationsnotizen
As a reminder:

According to the IAB Forum, 85 % of graduates in 2020 were in employment subject to social insurance contributions
Around 79 % of all trainees are taken on by the company that trained them.
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Presenter-Notizen
Präsentationsnotizen
Reminder:

Chambers are the representatives of the economy, trade unions/employee representatives and associations/employer representatives are the social partners. 
They reach a consensus.
 
Conclusion I: 
Dual vocational training is essentially shaped by those who are directly affected and who know the needs of the labour market best.

Conclusion II: 
All decisions on vocational training are made by consensus.

Conclusion III: 
The standards apply nationwide. They are regularly updated.
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Presenter-Notizen
Präsentationsnotizen
Demand for skilled labour:
Germany is a developed industrialised nation with a strong SME sector.

Win-win situation:
Apprentices learn on the job and are integrated into the work process. Companies train their own future workforce according to their own needs

Qualified training staff:
Trainers are ‘from the trade’ and have undergone training themselves and also know the company

Supplementary information:
Although the state controls the process as a legislator and sets the framework, it leaves key decisions to the direct stakeholders.
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Presenter-Notizen
Präsentationsnotizen
Examination boards with equal representation, jointly agreed training standards, joint management of the system at all levels
Around 70 % in the company
Vocational training standards, certificate issued by the chamber
In and from the companies, state teachers at the vocational schools
Data reports, vocational training report, training standards (BIBB)
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Presenter-Notizen
Präsentationsnotizen
Further advantages:

Greater identification with the training company
Training as a basis for further measures
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Presenter-Notizen
Präsentationsnotizen
Another advantage:

Recruitment and retraining costs are reduced
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Presenter-Notizen
Präsentationsnotizen
Another advantage:

Early indicator for developments in the economy and labour market
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Presenter-Notizen
Präsentationsnotizen
Discrepancy:
2025: approximately 84,000 applicants without a training place

Access:
Lack of informal skills: Discipline, reliability, basic skills (reading, writing, maths)

Requirements:
For example: IT skills, foreign language skills

Lifelong learning:
Especially for older applicants
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Presenter-Notizen
Präsentationsnotizen
Discrepancy:
Unfilled training places 2010: 19,800 / 2025: 54,400 – less than tripled

‘Maturity for training’:
Lack of social skills, basic knowledge

Inclusion:
High extra personnel and time expenditure, special qualifications of the training staff
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Presenter-Notizen
Präsentationsnotizen
Demographic change 
Fewer young people able to go into training, labour market needs can no longer be met
 
Trend towards academisation
Training tends to be out, university is in

Regional differences:
Supply and demand for training places

Inclusion:
as a social task
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https://www.bibb.de/datenreport/en/index.php
https://www.bmbfsfj.bund.de/bmbfsfj/service/publikationen/berufsbildungsbericht-2026-285646
https://www.destatis.de/EN/Homepage.html
https://www.datenportal.bmbf.de/portal/en/index.html
https://www.bibb.de/dienst/publikationen/de/20504
https://iab-forum.de/en/
https://www.bibb.de/dienst/publikationen/de/19200
https://www.govet.international/en/54899.php
https://www.govet.international/en/54887.php
http://www.gesetze-im-internet.de/jarbschg/index.html
http://www.gesetze-im-internet.de/ihkg/index.html
http://www.gesetze-im-internet.de/tvg/index.html
http://www.gesetze-im-internet.de/betrvg/
https://www.govet.international/en/index.php
https://www.bmbfsfj.bund.de/bmbfsfj/meta/en
https://www.bmftr.bund.de/EN
https://www.bibb.de/en/index.php
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